Malachite Software Metrics™,
quantify to manage better.
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Organizations that are in the business of developing software must
manage and optimize their development lifecycle. Software develop-
ment metrics are Key Performance Indicators that help managers
complement their qualitative approach with a sound quantitative ap-
praisal. Malachite Software Met-
rics™ is a packaged method de-
signed to facilitate the implementa-
tion of metrics within your organiza-
tion. The method includes the selec-
tion of the right indicators all the
way to their analysis. Implementa-
tion of metrics is crucial to the suc-
cess of serious software develop-
ment organizations, used at the pro-

ject and at the organizational level.
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Malachite Software Metrics™

Benefits

A solid framework: Do not rein-
vent the wheel. Our
method is designed
to guide you
through the process
of defining, collecting '

and using metrics.

Consulting: The method is ex-
plained and supported by our con-
sultants. Metrics will be mapped to

your business needs.

Coverage: The method considers all
aspects of the software development
economics: Product quality, develop-
ment process, product management,

project and organizational levels.

How is it done?

Our consultants guide your team
through the multiple—step method
from start to finish. We provide edu-
cational services so that your team
can be self-sufficient to implement
your continuous improvement pro-

gram.

All aspects of the software develop-

ment are assessed including produc-
tivity, product quality, time to mar-
ket, operational efficiency, project

management, in-process quality.

What is in it for you ?

Obtaining a true picture of your effi-
ciency, with an honest and impartial
method, set up your organization in
the best conditions to implement im-

provement programs.

Creating work units based on indus-
try standards give your organization
the ability to benchmark against oth-

ers.

Our method is business-driven, the
results are understandable by all
stakeholders of the software devel-

opment process.

Key Performance Indi-
cators (KPI) and balance &8
scorecards are essential
management tools that

help drive the team per-

formance and the bottom-line.




