Pearl Unified Process Adoption™,

iterative software development process adoption for successful
software projects.

Take the higher ground®

GEM-UP CONSULTING INC.

Software development organizations need a repeatable and efficient
methodology to succeed systematically in exceeding their customer’s
expectations. The Unified Process and its various variations (RUP®,
OpenUP...) is the most suitable SDLC and best practices repository
for most Independent Software

Vendors and custom-made pro-

jects.

The Pearl Unified Process Adop-
tion™ is your ideal Consulting
service. It will drive the adoption
of the Unified Process and deliver
the agility and professionalism
required by a business-driven,
architecture-centric and quality-

focuses iterative development

process.
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Pearl Unified Process Adoption™

Benefits

GEM-UP gives impartial assessments
and guidance and will uncover bro-
ken-processes for the

benefits of the organiza-

tions.

GEM-UP can assign the

resources you need with-

out creating a productivity

dip; business must go on during the
adoption of the better SDLC.

GEM-UP uses a business-driven ap-
proach to process creation, our key
philosophy is that processes only ex-

ist to solve a business problem.

Approach

Awareness and assessment: First
we help the organization create
awareness and assess its specific
needs.

Business Case: Then we build the
business case and develop the adop-

tion goals and opportunities.

Plan and Execution: Last we plan
in more details the adoption process

and coach the team through the exe-

Disciplines

B Business Modeling

8 Requirements
o Analysis & Design

o Implementation

B Test

a Deplayment

m Sonfiguration &
Change Mgmt

B Project Management | - | I

B Environment

cution of the plan, until the organiza-
tion is self-sufficient in continuous

process improvement.

Inception Elabaration Construction Transition

What is in it for you ?

Accelerated time to market and bet-
ter alignment between applications

and business needs.

Improved productivity,

cost reduction.

SR

Higher software quality,
early risk reduction and

higher predictability.

Higher talent retention

and better performing teams.

More time for innovations




