Emerald Efficiency Consulting™,
productivity matters.

Take the higher ground®

GEM-UP CONSULTING INC.

Efficiency is crucial to companies for which developing, acquiring,
maintaining and implementing software are critical aspects of their
business. While some companies would throw additional resources
and cash at their operations, smart ones
invest in software engineering intelli-
gence, workforce development, proc-
ess improvement and suitable tools,

Those get a significant ROI:
« A boost in productivity.

« A significant reduction in cost and

time to market.

« A huge step forward in quality.

« A priceless staff engagement.

GEM-UP CONSULTING INC.
117 Lakeshore Road East #403 Take the higher ground®.

Mississauga, ON
L5G 4T6

Phone: 905-486-0587
Fax: 905-486-0588

E-mail: inffo@gem-up.com G GL 7M

Web : www.gem-up.com




Emerald Efficiency Consulting™

Our methodology
Our methodology is summarized by a

simple statement:

“Software applications are de-
veloped by People, using Proc-
esses, supported by Tools, as

an answer to business needs”.

Behind this statement GEM-UP
CONSULTING recognizes the

importance of:

« People: The most important aspect
of your organization or of the organi-

zation of your partners and sponsors.

« Process: Where your organization

needs to find the right balance be-

tween creativity and control, staying

agile.

« Tools: Where technology can offer a

comfortable computer-aided environ-

ment .

« Business: Where developing, acquir-
ing, implementing or maintaining soft-

ware is a strategic, profitable and sus-

tainable activity.

Our methodology consists of finding the

right balance, the right alignment be-

tween your software development op-

eration and your business strategy.

Our services consist of:

Appraisals

Organizational assessment, gap analy-
sis, Enterprise, Department, Project,

Suppliers.

Focus assessment: A focused assess-
ment of a particular discipline (such
as SQA, SCM, Product development,
People, Datacenter ...).

Management Consulting

Please contact GEM-UP

Team Development, Process Imple-

mentation, Methodology selection

Supplier Management, Product devel-
opment, Quality Management, Acqui-

sition strategy.

Project Management,
Change Management,

Growth Management.

CONSULTING at

info@gem-up.com and ask

for our complete services offering.
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